11-3-2  SESSION 2   TOPIC 3

TAKING ACTION ON CANCER: DEVELOPMENT OF A RESOURCE 

                                                             ON CANCER

‘Taking Action on Cancer’ project is funded for three years by the New Opportunities Fund, and is a partnership involving the Ulster Cancer Foundation, Belfast City Hospital Trust, South and East Belfast Health and Social Services Trust and the local community.

AIM:  To develop a practical, information and activity resource, which can be used with communities to 

· look at individual attitudes to cancer and cancer prevention programmes

· identify and action local initiatives to educate communities about the risks of cancer and how to reduce them

· develop local networks between communities and primary health care professionals, to facilitate the growth of local health improvement plans to address local needs

So while the end product will be a resource, the process of developing it with the community is equally important.

PROCESS: 

Nov 2001 – Nov 2002 

Community Involvement

An interagency and community steering group was set up to ensure involvement of all partners from the outset.  The first part of the project was to look at existing resources and identify gaps and then to work with community groups to find out their views and attitudes on cancer, and what would be required by them of an appropriate resource.  The process of engaging individuals and groups in consultation differed between groups and communities, an initial meeting was always held to explain the project and following this up to three meetings were held in some cases, whereas other groups did not wish to talk about cancer at all.  In total there were 16 community group consultations with a further 6 groups invited to participate but who choose to decline, for various reasons.  Ages in the groups varied, but when consulting with young people a health professional from Belfast City Hospital Trust was available during or directly after the consultation to address issues or concerns.

The information collected from these consultations was analysed and categorised to form the basis of a ‘Community Group Consultation Report’, which was then used by the working groups in the development of the resource.  During the community consultations, group members were invited to join the working groups and to give an expression of interest in becoming a facilitator.  The working groups then met together, to produce a draft resource.

A launch was held for the project, to which representatives of all the organisation involved were invited.  This took the form of a morning workshop, followed by a lunch.  The background to the project was outlined, and members of the working groups talked about their involvement in the project.  Those attending also worked through parts of the draft resource and make comments on the contents.

Nov 2002 – Nov 2003

Draft Resource

The draft resource was the piloted in two areas of greater need.  The courses lasted for 11/2 hours over 4 weeks.  In the Short Strand a meeting was arranged with volunteers and staff from the local community centre and a suitable time was identified to run the programme.  Posters were placed in local shops, GP’s, Post Offices, and Pharmacies, and 800 leaflets were dropped into homes in the area by volunteers to promote both the piloting of the resource and the Outreach Health Facility – ‘Check It Out’.  The group came together specifically to attend the programme and attendance ranged from 9 participants to 2 with an average of 6 participants.  In the Donegal Road/Village area the resource was piloted with men who attend Malecare, a men’s support organisation.  Posters were again placed in the community and a 2000 leaflet drop took place.  Over the four-week period 20 men attended with an average of 10 each session. All participants received a certificate.  An evaluation was completed after each session and a complete programme evaluation was also completed.

A workshop was held, following the piloting to bring together the steering group and working groups to make final amendments to the draft resource.  These have now been incorporated into the draft and the final draft will be printed in the next few months.

Outreach Health Facility/’Check it Out’

After an initial meeting with staff and volunteers from each area, it was established that there was a need for both a male and female health professional at each of the facilities.  The Check it Out facilities would be available in both areas for six weeks, with the two health professionals switching over half way through each programme.

Neither facility proved to be worthwhile as no one attended despite wide spread publicity, and both were withdrawn early.

A further facility is written into next year’s work, and it is hoped to try a different format to attract more participation.

Nov 2003- Nov 2004

Training Programme  

Between 10 and 16 facilitators drawn from both community members and health and social care professionals, will attend a 4 day training session in the use of the resource. The facilitators will then be supported to use the resource to run a programme in their own areas.  They will then come back together for a final feedback/support session, information from which will be used in the evaluation report.
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