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APPRENTICES IN CARE PROGRAMME

Asian community influences current practice via the Apprentices in Care Programme
Blackburn in Lancashire has a diverse multi-cultural community, whose health needs vary considerably. The workforce of the Acute Hospital Trust did not reflect the local community, hence as part of a multifaceted approach a training programme was developed, entitled the ‘Apprentices in Care Programme‘, this programme targeted members of the local Asian community, who lacked educational qualifications, with the overall aim of providing opportunities for people to undertake an accredited course of study, which would then qualify the students to undertake their Registered Nurse Training upon successful completion of the two year course of study which included Sexual Health, Key Skills, NVQ II and NVQ III in Care Programs.

This program has been so successful that this is the fifth year in operation. All Apprentices receive health promotion training during their first and second year. And go on to take the lead on wards for health promotion campaigns. With an in-depth knowledge of their local Asian communities, the students have been able to inform current practice and this information has been reflected in their content and delivery of health promotion initiatives.

Built upon the success of the ‘Apprentices in Care Programme‘, the Trust has now developed an ‘Over 19 Programme‘, with no formal academic or experience entry requirements necessary. This one year pilot programme has now come to an end, out of the 12 students on the programme, 7 were from our ethnic minority communities, 3 of whom were men. For various personal reasons 2 people dropped out, and the remaining 10 have now successfully gained employment within the Trust as Health Care Support Workers, some of these have expressed an interest to continue studying with the aim of becoming Registered Nurses.

* * *

The National Health Service (NHS) is one of the largest employers in Europe with almost 1 million staff working in a wide range of professions and occupations. 

Approximately 50% of these are registered nurses, midwives and health visitors, with a further 100,000 health care support staff. Although it has strong national characteristics, the NHS is actually made up of about 800 separate organisations with distinctive features.

Most organisations now employ healthcare assistants to support professional staff in delivering patient care. The range of education and training available for health care assistants is as diverse as the variety of roles within the NHS. Education is delivered primarily at a local level in a wide variety of settings, including colleges and within the workplace. With the introduction of Modern Apprenticeships it is envisaged that this will help the NHS to secure an adequate supply of experienced educated and trained staff to deliver vital health services in the future.

BACKGROUND 

The Blackburn, Hyndburn and Ribble Valley Health Care NHS Trust became a Health Promoting Hospital in September 1997; within the Directorate of Nursing and Quality. 

In 1998, evidence became available which highlighted a deficit of staff from our ethnic minority communities.  The BHRV Trust served three areas, Blackburn, Hyndburn and Ribble Valley, the largest of these areas is Blackburn, where currently 50% of children leaving school are from ethnic minority communities.

In an attempt to redress this balance and to actively recruit these young people into nursing, the criteria for nurse training were reviewed.  Traditional nurse training requires students to have a minimum of 5 GCSE’s at grade C or above.  Whilst in practice many of these young people did not meet these criteria.  Hence the BHRV Trust in partnership with Training 2000, created the Apprentices in Care Programme.

The requirements for this programme are 3 GCSE’s at grade C or above, preferably in English and Maths, however, if a candidate is deemed suitable this can be wavered at the Co-ordinators discretion.

Hence in 1998, group one was commenced, with ten students all from an ethnic background. Out of these ten people, three went on to undertake Nurse Training in Mental Health, one went on to Nurse Training in Paediatrics, three went on to become Nursing Auxiliaries, and three left the Trust.

Due to the success of this pilot project, the Apprentices in Care Programme have continued to go from strength to strength.  In September 2003, group six will begin.  The programme has slightly altered over the years and currently comprises of 50% from an ethnic background. 

Whilst undertaking the course of study, students complete key skills at level 2, and levels 2 and 3 National Vocational Qualifications in Care.  This may lead to university entrance for training as registered nurses or health care support worker posts. 

The students also receive health promotion/public health training during their first and second years on the course.  Students then go on to influence practice at a ward/department level with respect to targeting the local ethnic minority communities. 

The positives of this programme are that people from ethnic minorities are able to undertake training in order to gain recognisable qualifications, thus providing a gateway to registered nurse training at university. 

The challenges over the years have been staff continuity to deliver the programme, as continued funding is dependant upon external sources.   Only the Co-ordinator – Nicola Cunningham is a permanent member of staff, her background involved completing her nurse training; she then went on to work in nursing homes, before finally working at Training Services part of Accrington and Rossendale College delivering the Care Programme for four years. Nicola then came to work at the BHRV Trust in May 2000, in time to work with group two of the Apprentices Programme.

Recruitment has proved challenging as access to schools is not always readily available, and promotion has had to include using specialist publications such as Asian Link and Radio Lancashire – specifically targeting the Asian programmes.

A recent campaign involved using one of the candidates to highlight their achievements as a way to encourage others.  

The Apprentices in Care Programme lasts for two years, students during this time will have six placements each of four months duration.  These placements include: orthopaedics, surgery, medicine, paediatrics, maternity, theatre, clinics, mental health and gynaecology.

Apprentices work along side a multi-disciplinary team and carry out basic nursing care, which includes communicating, making beds, meeting hygiene requirements, toileting, feeding, taking basic observations such as blood pressures, pulses, temperatures etc.

On 1 April, 2003, Blackburn, Hyndburn and Ribble Valley Health Care NHS Trust and Burnley Health Care NHS Trust merged to form the new East Lancashire Hospitals NHS Trust.

East Lancashire Hospitals NHS trust provides a range of health care services primarily for the people of East Lancashire, which comprises of the Boroughs of Blackburn, Burnley, Hyndburn, Pendle, Ribble Valley and Rossendale, which together have a population of approximately 515,000. 

East Lancashire is generally a very deprived area, with a large ethnic minority community. 

The Trust is the area's largest employer with more than 6,500 staff and has an annual budget of £220million.
The Trust manages five hospitals located across East Lancashire, containing in excess of 1,600 beds, which provide an Acute Hospital Service. 

Blackburn Royal Infirmary

Burnley General Hospital

Queen’s Park Hospital

Pendle Community Hospital

Rossendale Hospital

The author suggests that only by adopting a truly holistic approach to recruiting individuals into the health care sector from an ethnic minority community can the workforce reflect the public it serves and indeed ensure that hospital practice meets the needs of this minority group.
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