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MOTIVATIONS:
The first meeting for developing the project took place at the venue of CIPES Piemonte, which is the site of reference of the Piedmont’s HPH network, in Turin on January 22nd, 1998; 20 out of 29 local Health Piedmont public Trusts and 2 private hospitals participated in the planning phase during the first year.
From the very start we understood the difficulty in involving physicians, nurses and other health professions, who work in very different settings, such as Hospitals and the Community due to communication gaps and mutual prejudice one against the other on a professional and work basis.

 But we wanted the focus of the project to be the patient and not the disease.

On the grounds of the possibilities of implementing shared strategies due to importance of the problems, tried solutions, feasibility, possibility of tackling problems through training and/or management actions aimed at reaching goals of regional plans.  At the beginning 3 main areas of interest were chosen, which were: 

1, Necessity of therapeutic continuity between Hospital and Community 

2, To establish informative flows between operators

3, Personal health document 

OBJECTIVES:

General: continuous improvement of quality welfare, with greater attention to the socially weaker groups, who have difficulty accessing the services supplied by the National Health Service.

Efficiency: the appropriateness in using all the existing resources on the territory with the distribution of health services adequate to the needs and the consequent reduction of either the number of the repeated hospitalisations or the waiting period to access specialist treatment. 

Awareness: to increase the knowledge of all involved professionals on the importance of the problem, modify the behaviour of the operators sensitising and involving them in becoming an active part in the management of the welfare process, favouring the communication between Hospital Doctors and General Physicians in particularly. 

TARGET

 All the citizens of the region and in particular the weaker groups, such as the elderly, disabled, immigrants, that have more difficulty accessing health services in general, have greater health problems and less information, with greater difficulty knowing the different welfare typologies. 

VALUTATION WITH INDICATORS

Percentage of the involved piedmonteses Local Health Trusts;

Number of the developed projects;

Number of Conferences carried out in the course of the 5 years. 

UNDERTAKEN INITIATIVES

During the first 2 years the meetings were aimed at planning and then at testing in the Local Health Trusts, what had been agreed at the planning stage with the faculty to decide the action to be enacted in the single parts in the three characterised areas.

 In the meantime the Italian Ministry of Health announced that a trial was underway to activate the "Individual health Card", a computerised model containing all the information on the health of each Italian citizens, the planning of the personal health document was interrupted in light of and to conform to the new Ministerial plan and its consequences. 

During the last three years the attention has been focused mainly on the needs of Welfare Continuity and Communication. At the same time ongoing projects, within individual health companies, have been developed in direct collaboration with the regional group.

CONCLUSIONS

In the five-year period the Local Health Trusts, co-ordinated from the CIPES PIEMONTE, reached the following results:

· Involvement of  90% of the public Local Health Trusts approximately;

· Elaboration of nearly 40 plans of which the plan for the development of the Country Hospital, the ambulatorial access according to clinical priority, the programs for a facilitated communication between Hospital and the Community appear worth mentioning;

· Organisation of two Regional Conferences of the piedmonts HPH Network.

Of course the evolution of the plan will have to follow the evidenced criticisms such as the Piedmont Region lack of involvement,  frequent breakdowns between management and operative levels, and a reduced involvement of the family Physicians. 

The further implementation of the Plan concerns Nursing and the constitution of a permanent Conference for promoting experimentation, initiatives and studies.

