A network in the network: a winning strategy
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Tobacco addiction is the most important and urgent problem of public Health in Italy and in other industrialised countries: an evaluation performed in Lombardy in 1988-1989 shows that about 31.000 deaths are due to tobacco (85% lung cancer, 15% other cancers).

In order to face this dramatic situation, Lombardy Region, particularly the General Health Direction, has adopted several operative strategies:

· guidelines processing for the fight against tobacco addiction and constitution of a work group, aimed at promoting practical applications of guidelines

· joining HPH network, especially in anti tobacco smoking projects

The guidelines for the fight against tobacco addiction and the work group

Lombardy Region has been promoting smoking prevention since 1995, when the Regional Council approved the first draft of the Guidelines for tobacco prevention. In year 2000 the “Working Group for Tobacco Prevention” has been created (within the WHO CINDI-Italy Programme), combining the activities and the initiatives of 4 working groups:

1. SCHOOL, YOUTH AND SMOKING. The Group aims to carry out programs for tobacco prevention in schools, from the kindergarten to the secondary school, according to the approved international guidelines (CDC and WHO). Different but continuous projects are planned, thus the anti-smoking activity prosecutes constantly throughout infancy and adolescence. The goals of such program consist in giving children and teen-agers a higher consciousness about tobacco addiction. A pilot study started in Pavia Province, lasting 3 years (2002-2005), involving 12500 students; after the evaluation of this first study, the project will be extended to the whole Region.

2. SMOKING AND GENERAL PRACTITIONERS. The Group promotes smoking cessation                        activities carried out by the general practitioners (gps). For this reason a survey has been conducted among them to evaluate how they encourage or help their patients to quit smoking; a validate questionnaire of the European Network for Smoking Cessation has been distributed among 5348 gps in year 2002 and the response rate was 68%.

3. CESSATION CENTERS. This Group defines the guidelines for the constitution of the smoking cessation centers. The purpose is to reach the best efficacy in ruling and organising the anti-smoking activities. Special projects to train and to grow up  “cessation professionists” have been conceived. The number of the cessation centers in Lombardy Region is at now 45. 

4. “Smoke-free hospitals”: this Group acts promoting initiatives in order to create and to keep hospitals smoke free.

This last group, working in continuous collaboration and integration with the “Hospital no smoking” group, has obtained significant results, as for both numbers of health structures involved and work characteristics, that is benchmarking, methodology sharing and study about new communication strategies.

The Network HPH and the project “ Hospital no smoking”

Lombardy Region took part in the International Network of Health Promoting Hospitals, constituting, in 1998, the “Rete Regionale Lombarda degli Ospedali per la promozione della salute” (Lombardy Region Network of Health Promoting Hospitals), and defining 5 priority projecting areas, among which “Hospital no smoking”. In 2000 only 3 Local Health Structures took part in this project, that aims at eliminating smoke inside hospitals; in 2001 the Structures became 8, in late 2002 they were more than 20. 

In Lombardy, the “Hospital no smoking” group had the possibility of working in very good conditions,  combining activities and initiatives of 4 smaller working groups. Due to this, there was the chance to realise several activities as:

· elaborating an exportable model of project, which is well defined with reference to objective, methodology, instruments and valuations, creating the bases for a Region network and for a benchmarking work;

· Local Health Structures are involved;

· all projects items collected an scheduled;

· some common strategies have been decided:  epidemiological results have been compared and operative choices have been shared, in particular about posters, training stages for inspectors and sanction forms;

· creating a common protocol of anti tobacco survey to develop a Regional Draft

· elaborating of a purpose-built educational billboard;

· producing a specific website inside the Lombardy Region site;
· elaborating a common questionnaire to be used as verify or at the beginning of the project (the elaboration of the three years verify data is in progress).
