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PRICES-HPH in a nutshell 

 PRICES is an internationally comparative evaluation study 

on HPH on two levels: 
 Regional / national / international HPH networks  

 questionnaire with 134 questions to coordinators –  

feedback from 28 NW = 75% 

 HPH member hospitals 

 Main aim: Use findings to support learning and 

development of HPH on network & hospital levels 

 Timeframe: 
 2008/09: tool development 

 2009: data collection 

 2009/2010: 2 workshops with HPH network coordinators to 

present  and discuss interim outcomes and next steps 

 2010: data analysis and reporting 
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Participation in the network survey: 

geographic overview 

Participation of national network 

Participation of regional network(s)  

Non-participating network (at time of survey) 
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What capacities are needed for HPH? 

The goal of HPH: 
 

Better health gain through  
HP health services and 
settings for: 

 

Patients Staff 

Community 

Strengthening 
organisational 
commitment and HP  
quality of ... 

Strengthening societal 
commitment and 
support for HPH  
(rules, regulations,  
incentives, …) 

Strengthening individual 
commitment, 
knowledge, skills and 
abilities 
 

(Potential) roles 
of HPH networks: 

Lobbying and  
alliance-building for … 

Support organisatio- 
nal development for … 

Support personnel  
development,  
information, training,  
education for … 

Based on the Health Promotion Capacity Checklist (University of Saskatchewan, 2004) and the Capacity 
Building Framework (NSW Health Department, 2001) 
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Several dimensions of the PRICES network 

questionnaire are linked to capacity-building 

Questions on … 

 Network characteristics (communication structures, 

infrastructures) 
 … Preconditions for capacity-building 

 Aims and goals of networks 
 Capacities for what goals? 

 Activities of HPH networks 
 How do the networks address capacity-building? 

 

 What aspects of capacity-building are covered, 

and which are not, and does that make a 

difference in network outcomes? 
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Preconditions for CAB (I) – what time do 

coordinators have for HPH network coordination, 

and do they get paid for it? (n=28)  

Full-time / part-time 

Of  part-time: proportion of 

invested work time „coordination for fee“ 
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Preconditions for CAB (II) – where from do 

networks get their resources (n=18)? 

Datenreihen1; public 

funds; 14 

Datenreihen1; 

membership fees; 11 

Datenreihen1; in-kind 

support; 6 

Datenreihen1; 

sponsoring; 3 

Datenreihen1; events; 2 
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How to build capacities (I) – what types of 

support do networks offer to their members? 

(n=28) 
Datenreihen1; 

Implementation 

training; 19 

Datenreihen1; 

Availability of HPH 

tools; 18 

Datenreihen1; 

Availability of HPH 

evaluation tools; 15 

Datenreihen1; Task 

forces; 13 

Datenreihen1; 

Vocational training; 10 

Datenreihen1; 

Organised peer 

support; 5 
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How to build capacities (II) – what kind of 

organisational development do networks 

expect from their members (n=28)? 

Datenreihen1; Hospital 

coordinator; 24 

Datenreihen1; 

Implement strategies, 

standards; 15 Datenreihen1; Develop 

HPH action plan; 14 
Datenreihen1; Develop 

written policy ; 12 
Datenreihen1; Standard 

self-assessment; 10 Datenreihen1; engage in 

national projects; 9 

Datenreihen1; Activites 

on specific themes; 9 

Datenreihen1; Quality 
criteria for HPI; 3 

Datenreihen1; HPH 

management structure; 

2 
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How to build capacities (III) – whom do 

networks address in lobbying? 

 
Datenreihen1; Health 

policy; 21 

Datenreihen1; 
Professional associations; 

13 

Datenreihen1; Scientific 
institutes; 11 Datenreihen1; Patient 

associations; 10 

Datenreihen1; Sponsors; 

10 
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Is a high value on the overall capacity-building index associated with 

a high value on the overall outcome index? 
(n=28)? 

y = 0,5587x + 7,1987 
R² = 0,1201 
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Mean capacity building focus  

(0=lowest, 100=highest) 

outcome index built 

from 17 yes-no 

questions on NW 

outcomes,  

outcomes in member 

organizations, and 

individual health 

outcomes attributable 

to the network; index 

= % of possible 

 

Capacity-building 

index developed from 

15 yes-no questions 

on network offers, 

membership 

requirements and 

lobbying; index = % of 

possible 



     18th International HPH Conference, Manchester, UK, April 14-16, 2010 13 

Conclusion 

 Networks with higher scores in the different 

capacity dimensions have better (perceived) 

outcomes 

 Not all networks seem to have sufficient 

capacities to build capacity 

 Enhancing and ensuring the capacity of networks 

themselves is therefore a key issue 
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Thank you for your attention! 


