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Healthy Hospitals, Healthy Planet

Systemic Implementation of HPH
. Energy efficiency

Green building design

. Alternative energy generation
Transportation

Food

. Waste

. Water

. Education
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Systemic Implementation
SIx Prong Approach

Staff

Environment
Leadershlp
K Mission

Patients

communlty
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Committee for implementing HPH

Superintendent

Consultants

Secretariat

Environment | | Staff Patient Community
| —
Engineer Dpt. Human Res. IID\II;;?::’% [[))%tt Community M.
General Affair Worker Safety Informatics ' Outpatient Dept.
Environ. Safety Benefit Com. . Health Education
Dormitory Com Billing Public Relations
: Patient Safety

Social Workers
Volunteer Dept.
Cultural Affair

Quality Assur.
Clinical Dept.
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Strategy

AEnterprise-wide implementation
AMobilize the entire staff
APut in the necessary resources
Alnstitution reengineering
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Value |

Respect for Life

Patient-centered
Medical Care




Vision |

Cornerstone for Guarding Health

Mission Statement

E Patiertentered Integrated Medical Care
E Regional Geriatric Center
E Commuibsed, Prevention oriented

E To Beconddeattbromoting Hospital
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Declaration
D ber 20, 2006
ecm er 0 Pledge

To Become A
Model of
Health Promoting
Hospital
A Commitment of
The Entire Staff




International
Consultations
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Professor Chu and Dr. Wang




WHOQO 15th Annual Convention
and Summer School in Vienna




April 11-12, 2007
Vienna Summer School

Topic
Evidencebased Health
Promotion-Hands on
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Annual Convention
WELCOME April 13-14, 2007
More than 500people
from all over the world
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Organized HPH
Seminar, 4/2¢28,
2007 At Tzu Chi
Hospital, Taipel
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Our efforts In Incorporating
Into the accreditation




We invited guests from Austria,
Australia, Ireland, etc to discuss ways

to implement HPH
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We Invited

Oliver Grone
Author of WHO -HPH Standards

To visit Dalin Tzu Chi Hospital
5/5-5/6, 2007
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Mr. Grone discuss the concept
and implementation of HPH
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WHO HPH Secretary General Dr.
Hanne Tonneserto give a Lecture




We require that all staff members attend
HPH lectures at least 2 hours annually
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lliness and Health

| Disease
Sick free Healthy

Death Health

Fullest

Quality Of 1@ m——p capacity

Medical Disease Health
care prevention Promotion
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Natural History of Diseases

Asymptomatic Onset of symptoms

—

Rapid progression—"

Death
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Establish Coordination

Monthly meeting to coordinate the
activities and monitor the progress
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HPH International membership
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Inrersarional Networs of
Health Promotion SHospive's 4 .
Headrh Sepvires

HPH Membership Certificate
2007 - 2010

Buddhist Dalin Tzu Chi _}
General Hospital

Dalin Town, Chiayi County

Taiwan

Feor the Inmternational HPH Secreteriari

-~

Date: Hiaudy 1S a3

Signenwe: 0 T@s
Herne Tonnesen, Director of WHO.CC
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Tatwan Network of Health s Hospias Hospitals
and Healt ‘\4




HPH annual Conventionat Berlin, 5/1516, 2008
Share the importance of implementation, not just planning
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Hospital and Environment
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Sritual Halth Promotion

Suiritual Health Promotiog
" ital Stall

Programs for the Hosps
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GREEN HOSPITAL i Top Prize
3years in a Row
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Internet Health Education

A A HER—EFHHEE - Microsoft Internet Explorer
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Heart Catherization

(&P maswrzIRs

W 55:1 E‘li% Tzu Chi Medicine Mission




w fgﬁ E‘J@,ﬁ' Tzu Chi Medicine Mission



a
1
|
o
o
)
>
=
@)
R
=
?

S

:

i X

= S -
-




Annual fithess test for staff
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Participation
over 95%






Human Resources & Safety

10 members
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Dietary Department
~ Aerobic exercises




Outpatient Department

Table Tennis

12 members




Radiation & Radiation Oncology

Badminton

16 members




Radiation

Swimming

8 members
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