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The Municipal Health Care Organization
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STRATEGIC MANAGEMENT
OF SERVICES PRODUCTION

Services Managers (3):

*Child and Adolescents
*Young Adulthood
*Independent Functionality
*Ensuring Life Quality for
the Elderly

City Council

City Board

Board of Health Care and Social Services

Services Production
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Outcome Area Managers
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Administration,

R & D and Resource
Management

Specialised RenebiliEine Primary Health Care
Health Care Services Ms. Anne Santalahti
Ms. Hilkka Virtanen Mr. Jukka Juvonen '
J
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Social Work

Ms. Tarja Salonius

(Acting)

Occupational
Health Care
Mr. Lassi Pakkala

Elderly Care
Ms. Sari Ahonen

Environmental
Health Care
Ms. Liisa Palmu
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Turku Non-Smoking
Policy & Action Plan
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* Intervention program for all public health care arenas \5‘
- Staff and population cessation support

* Non-smoking regime lead by specially educated nurses
(cf. Diabetes nurses)

* Voluntary — highly motivated patients imply
enhanced success rates

« Aim is one years’ smokelessness
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Municipal Health Care Services
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Low-threshold cessation service for the population free of
charge at 11 health care facilities per population 176 000 W“

Focus on preventive and a promotive measures
Non-smoking environments inside and outside

Collaboration with other sectors in the city, e.g. enhanced
physical exercise, diet counseling to prevent weight gain

Two-part intervention: counseling + measuring (microspirometry,
weight, BP, BMI) to support the message for a healthier life
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Future Focus
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Each doctor and nurse in the organization will be
trained in the intervention for a non-smoking lifestyle

*  Smoking guestionnaire included in the electronic patient records

« Future arenas will be secondary schools, maternity clinics
and oral health services

«  The model of good practice will be disseminated city wide
In all sectors to establish a non-smoking city of Turku
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Thank You and a Good Conference
to You All!
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