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INTRODUCTION 

¸ Obesity has been a major risk factor of metabolic 
syndrome, and other chronic diseases.  

¸Series of events on weight management is effective 
for staffs in a private hospital in Taiwan.  

¸Employees annual health check up  

 

Preventive Health Check Up Fitness Check Up 



Weight Loss Competition (2009) 

¸Background 
üInviting staff whoôs BMI> 24 , a total of 292 within the 

hospital  

üFree to join, Free to team up, a total of 15 teams, 60 
participants  

üExecution time: 2008/11/17 to 2009/01/10, duration: 8 
weeks  

¸Objective:  

      To encourage employees to have regular exercise habits and 
proper eating habits. In so doing, employees can have the ideal 
healthy weight loss programs, which is a major issue of health 
promoting strategies within a hospital. 

 
 

 

 



¸Measurement Criteria: 

the amount of total weight loss  

¸Methods:  

Nutrition: nutrition classes, nutrition counseling 

Exercise: personalized exercise prescription, aerobic 

fitness equipment , group classes 

¸Incentives: group and personal prizes, blogs, 
ōǳƭƭŜǘƛƴ ōƻŀǊŘΧ 

 

Weight Loss Competition Ϣ(2009) 



Nutrition class Group class 

aerobic fitness equipment Nutrition counseling bulletin board  

Blog 



Results 

¸Group: 

      1st    ɚ-25.3 kgɛ   

   2nd   ɚ-24.8kgɛ  

   3rd   ɚ-17.3 kgɛ 

     

I̧ndividual ɚ-17.3 kgɛ 

¸Department ɚ-40.6 kgɛ 
 



Waist circumference reduction 
competition (2010) 

¸Background 

üFree to join, Free to team up, a total of 14 teams, 56 

participants 

üexecution time: 2010/07/17 to 2010/09/11, duration: 8 weeks 

¸Objective:   

      To encourage employees to have regular exercise habits and 
proper eating habits. In so doing, employees can have the 
ideal healthy weight loss programs, which is a major issue of 
health promoting strategies within a hospital. 
 

 



¸Measurement Criteria: 

the amount of total waist circumference reduction  

¸Methods:  

Nutrition: nutrition classes, nutrition counseling 

Exercise: personalized exercise prescription, aerobic 

fitness equipment , group classes (focus on core muscle 

training and aerobic exercise) 

¸ Incentives: group and personal prizes, facebook, bulletin 
ōƻŀǊŘΧ 

 



Result 

¸Total  

       

 

 

 

 

 

 

  

¸Group: 1st ɚ37.5 cm ɛ,  2nd ɚ35.5cm ɛ,  3rd ɚ33.0 cm ɛ 

¸ Individual: ɚ20 cm ɛ 

 

Total amount Average 

Waist 
circumference 

- 294.6 cm -5.3 cm/person 

Body weight -62.8 kg -1.1 kg/person 

Body fat - 67.6 kg -1.2 kg/person 



Media reports 



Creativity and value-added 

¸ Personalized weight loss programs: Commitment of weight loss including 
goal declaration at the beginning of event, setting of short-term goal in 
every other week 

¸ Group competition: peer support and encouragement 

¸ Diet and movement recording: self-record on diet and movement via an 
easy access form, prompt response to participitants 

¸ Use of blogs, facebook, bulletin board, eip to assist participants to view 
the results, and share their experiences with each other at any time 

¸ Reminding cards: designed for physicians, nutritionists, and coaches to 
give reminders or supports to every participants.  

¸ Creating core competence on prevention / treatment of metabolic 
syndrome 



Health promoting credit 2011  

Categories  Details Credit 

Annual employee health 
check-up , weight 
management, and waist 
measurement 

Department check-up the completion rate 
to100% 

 
1 point 

 
Individuals participation 
 

1.5 point 

Response of  abnormal data 
follow-up on annual 
employee health check-up 

Department response rate of abnormal data 
follow-up to 100% 

1 point 

Individual response of abnormal data follow-up 
within the time limit 

1.5 point 

Preventive health care 
Pap smear, mammography, dental screening, 
FOBT, adult health check-up 

1.5 point 

Fitness 

Department fitness check-up completion rate 
of 100% 

1 point 

Individuals participation 1.5 point 



Categories Details Credit 

Vaccination Completion of the annual vaccinations 1.5 point 

Hospital activities  

Participation in the sports games 
 

0.5 point 

Participation in the cultural festivals 0.5 point 

Family participation 
Participation ƻŦ ŜƳǇƭƻȅŜŜǎΩ ŦŀƳƛƭȅ 
members in hospital health check-up, 
preventive health activities 

1 point 

Health promoting 
activities 

Hiking  1 point 

Weight management programs 1point 

Participation in community within the 
hospital 

1 point 

Mental health talks 1 point 

Self health management 
Maintaining healthy status 1 point 

Self-management for abnormal BMI  1 point 

Every employee have to pass at least 4 points annually 



CONCLUSION 

¸Weight management program plays a very important role on 

health promotion for staffs in a hospital.  

¸Competitions along with personalized nutrition and exercise 

programs may have implications for weight management.  
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