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Introduction  

 

Legal disputes, complaints and demands of patients, 

staff and Primary care have highlighted the need to 

change the approach to the management of surgical 

patients. 

 

Under WHO "Safe Surgery Saves Lives", we 

planned to engage the Hospital Network of Health 

Promoters to enable effective actions and positive 

change to reduce risks and increase patient 

participation, to become a “Surgical patient Friendly 

Hospital”.  
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PATIENT Safety and  

Risk management 

Integrated “system” 

        horizon 

A National and Regional support 
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The new hospital  

IN CONA (FE) 

Vista Nord-Ovest 

http://www.ospfe.it/verso-cona 



IN-Network Project:  

the construction of the Hospital 

Network of Health Promoters in 

Ferrara University Hospital (2011) 

A favorable local context  

with .... some problematic!  

The approaching date of opening of our new Hospital 

indicates the importance to consolidate existing 

Projects and to implement new models for approaching 

problems, to refocus and support changes and promote 

partecipations.  
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Reference population 357.980 

Beds (all) 863 

Surgical beds 273 

Operating rooms 21 

Admissions (all) 38.698 

Surgical interventions (surgical DRGs, all) 15.986 

Days in Hospital (all) 287.659 

Outpatient specialist services  > 3 million 

 Ferrara University Hospital : some 

informations (2010) 

Surgical Units 

General surgery Pediatric surgery 

Urology Ophthalmology 

Orthopedics Plastic surgery 

Neurosurgery Audiology 

Vascular surgery Maxillofacial surgery 

Gynecology Other non-surgical units 6 



Purpose 

Improving quality of surgery through the dissemination of 

safety recommendations, standards and tools designed 

to strengthen the surgical phases: 

preoperative, intraoperative and postoperative. 

 

 

Target groups / Actors:  

Network of Health Promoters,  

staff,  

patients and care-givers,  

Primary care professionals,  

other care settings (long-term care post-acute, etc.) 
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Methods  

 Mapping and analysis of surgical pathway 

 

 Critical review of actions and tools for each stage, to 

support changes in the surgical process and system, and 

in individuals 

 

 Information and training about the contents of the 

Project 

 

 Impact audit and critical review.  
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Expected Results  

Whe are reorienting Hospital organization, in order to 

focus on the needs of stakeholders and to create a real 

partnership between Services and users. 

 

Specific objectives: 

 focus on patient pathway and different care 

settings (outpatient, inpatient, operating room) 

 prevention and treatment of complications 

 computer record of process data and clinical 

outcome for the measurement and evaluation 

 critical revision and updating of the clinical 

documentation for health professionals 

 processing of specific information and education 

sheets for patients and care-givers.  
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Department 

HPH 

Other Actors 

Ambulatory 

surgery discharge  ACTORS POST 

   Programmed 

discharge  

Secretary 

Primary care 

Long-term 

care, … 

Surg. Visit  

Information 

PRE 

C1         C3        

SURGICAL PATHWAY:  OTOLARYNGOLOGY  

acceptance 

Patient Surgery Card 

Surgery 

waiting list. 

Instructions  

Communication end of 

preoperative  

Centre for  

preoperative  

risk assessment 

Acceptance. 

Programming 

preoperative 

examinations. 

management 

Date of 

surgery 

Pre-admission 

clinic; compiling 

medical records 

   

Hospitalization, Surgery 

Primary 

care 

Follow-up 

 C4          C2        



HPH information: 

surgery and 

pathway  

transmiss

ion of 

computer 

data 

Hospital 

map 

respect for 

patient 

wait times  

informed consent 

to anesthesia 

transmission 

of computer 

data 

  risk 

assessment 

and 

counselling 

(health 

promotion 

lifestyles - eg. 

smoke, alcohol 

... ...) 

  information and 

depliant on 

“hospital without 

pain” 

  

           information on pre-

operative 

preparation (fasting, 

surgery site, 

personal hygiene, ..) 

  

risk assessment and 

counselling  

C1 - pre        
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Information 

and 

consent for 

surgery 

welcome kit WHO 

surgical 

safety 

check-list 

SSI 

surveillance 

point of discharge SSI 

surveillance 

 

focus on 

nformation: 

hand 

hygiene, … 

brochures   wound dressing 

management 

(asepsis wound 

score card) 

 

drug delivery at 

discharge 

 wound 

dressing 

management 

(asepsis wound 

score card) 

 

  hospitalization 

check-list for 

risk 

assessment 

  medical and 

counselling pre-

discharge 

  

transmission of 

computer data 

post-operative 

instructions and 

counselling (feeding, 

pain, life and health 

promotion lifestyles - 

eg. smoking, alcohol 

...) 

  C2 - hospitalation        C3-discharge        C4 - post       

Safety  

and Health Promotion  

Hospital IN-Network 

& Hospital Consultative  

Committee of Patients  
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SAFE LIVES: CLEAN YOUR HANDS!  

  Hospital Compaign “Don’t wash your hands out of it !” 
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VISITATORI - PAZIENTI – OPERATORI

STOP!

Avete le mani pulite?
      

“IGIENE OSPEDALIERA E QUALITÀ DEI SERVIZI AMBIENTALI” 
 

REDATTO DA
Struttura Semplice Dipartimentale Campagna di Promozione della Salute

Ferrara, ottobre 2009



Conclusions  

There is a need for multidimensional interventions 

to transform the setting in which individuals are 

included and for multidimensional approach 

directed towards promoting safety, clinical 

competence, and active participation of the patient. 
 

People returns to be more important than the 

disease and becomes a co-creator of his care. 
 

Healthcare facilities lose their exclusive power over 

health and must interface with the rest of the 

Community. 
 

We want build an alliance between all Actors 

involved to create a real “Surgical patient Friendly 

Hospital”.  
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