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The Guide : a publication of… 

• A brand new practical guide published by the Health and Social 
Services Agency of Montreal (Quebec, Canada) 

 

• A work of the International network of Health Promoting 
Hospitals and Health Services in collaboration with the 
Montreal HPH Network 

 

• International HPH Health Promotion for Staff/Healthy 
Workplace Working Group (9 members from Greece, Italy, 
Finland, Canada, USA, Taiwan) 



Health Promotion for Staff/Healthy Workplace 

Working Group 

 • Françoise Alarie, Agence de la 
santé et des services sociaux de 
Montréal and Montreal HPH 
Network, Canada 

• Shu-Ti Chiou, Institute of Public 
Health of National Yang-Ming 
University and Taiwan HPH 
Network, Taiwan 

• Louis Côté, Agence de la santé et 
des services sociaux de Montréal 
and Montreal HPH Network, Canada 

• Dr. Filippos Filippidis, Centre for 
Health Services Research at the 
National and Kapodistrian 
University of Athens, Greece 

• Virpi Honkala, Raahe District 
Hospital and Finnish HPH Network , 
Finland 

• Beth Patton Comerford, Yale Griffin 
Prevention Research Center, Griffin 
Hospital, USA 

• Dr. Mario Robotti, University 
Hospital Udine, Italy 

• Cheryl Woodman, Ontario Hospital 
Association, Canada 

• Ruedi Wyssen, Zurich Hospital 
Association, Switzerland 

 



HPH Standards 
 

1. Having a written health promotion policy 

2. Assessing users’ needs for health promotion in 
partnership with them 

3. Providing patients with information on the key 
factors concerning their disease or state of 
health 

4. Promoting a healthy workplace 

5. Maintaining continuous collaboration with other 
health care facilities and the community 

 



Why a guide to promoting healthy 

workplaces?  
 

• To improve the health of workers, their families and the 
community  

• To maintain and improve staff involvement 

• To improve institutional power to attract and retain staff 

• To improve staff attendance and availability at work 

• To reduce costs associated with absenteeism, workplace 

accidents, violence, etc. 

• To improve the quality and safety of care and services 



Who should read the Guide ? 
 

• Senior managers 

• Managers : responsible for developing and 

coordinating part of or en entire healthy workplace 

promotion program 

• Employees: interested in the topic of workplace 

health promotion or who would like to propose some 

activities for his or her team or department 



The Guide : An Implementation  

and reference tool 

• Based on expert consensus  

• Propose achievable activities, recommendations and 

practical tips 

• Present projects implemented by healthcare 

institutions all over the world presenting activities 

 

 

 



A Healthy Workplace Program … 
  

 
• Is consistent with the Institution’s other orientations. 

• Is supported by senior management 

• Is participatory (staff involvement) 

• Takes into account the specific health needs of certain 

groups of employees. 

 



A Healthy Workplace Program...  

 
• Aims to change work environment and  individual 

change 

• Has a Multi-strategy approach: 

– Activities aimed at creating positive work 

environments; 

– Activities to raise awareness; 

– Activities centred on the acquisition of skills. 

•  Integrates Sustainable development principles 

 

 



Table of Contents 

The Guide is divided into 
four main parts: 

• Part 1 Introduction to 
the Guide 

• Part 2 Implementation 
Process and 
Certification  

• Part 3 Themes 

• Part 4 Project 
Descriptions  

 



Table of Contents 

Part 3  THEMES 
1) SUPPORTING EMPLOYEE WELL-BEING 

AND PRODUCTIVE MANAGEMENT 
PRACTICES 

2) IMPROVING EMPLOYEES’ PHYSICAL 
ENVIRONMENT AND MAKING IT SAFER  

3) PROMOTING A HEALTHY LIFESTYLE IN 
THE WORKPLACE  

4) TAKING ACTION TO REDUCE SOCIAL 
INEQUALITIES IN HEALTH IN THE 
WORKPLACE  

5) INTEGRATING SUSTAINABLE 
DEVELOPMENT: MAKING CHOICES THAT 
PROTECT THE ENVIRONMENT  

 



Chapter Overview 

• Key Points 

• Definitions 

• Take Action 

• Projects and Inspiring 

Initiatives 

• Suggested Readings 

and Websites 

• Find out more 
 



A process for Implementing Healthy 
Workplaces 

 
Certification and Accreditation… a 

framework for action 



A process for implementing healthy workplaces 
(Part 2 – Chapter 1) 



A process for implementing healthy workplaces (Part 

2 – Chapter 1) 



Certification and Accreditation… a 

framework for action (Part 2 – Chapter 2) 



The Themes 



Supporting Employee Well-being and 

Productive Management Practices  
(Part 3 – Chapter 1) 



Improving employees’ Physical Environment 

and making it safer (Part 3 – Chapter 2) 



Promoting a Healthy Lifestyle in the Workplace 
(Part 3 – Chapter 3) 



Taking Action to reduce  

social inequalitites in health 
(Part 3 - Chapter 4) 

 

 



Integrating Sustainable Development: making 

choices that protect the environment  
(Part 3 - Chapter 5) 



A tour of projects going on in the 
HPH network and elsewhere 

 



The Model of Weeks for Joy of Living - 

Finland 

Maria HALLMAN-KEISKOSKI, Nina PERÄNEN, Riitta Liisa HASU 

 



WORKING TOWARDS OCCUPATIONAL WELL-

BEING USING MENTAL WORKLOAD MANAGEMENT 

MODEL 

  Parallel sessions 4.2 



Influence of the caring behaviour on the work 

stress and job satisfaction of nursing staff:        

A research in a HPH in Northern Taiwan 

Mini oral session 2.7 

• Investigate the 
influence of the caring 
behaviour on the work 
stress and job 
satisfaction 

• Decrease the turnover 
rate 



The impact of teamwork on health 

professionals’ well-being - Finland 

Poster Session 1.4 

The aim of this literature 
review is to describe 
health care professionals’ 
experiences of teamwork 
and the impact of 
teamwork on their well 
being 



Needlestick and Sharps injuries experienced 

by present and future nurses and their 

prevention - Lithuania 

Poster session 2.6 

The research showed that 
bigger attention ought to 
be paid to registration of 
needlestick and sharps 
injuries and vaccination 
nurses 

 



My health and me - Greece 

Oral Session 3.2 



Health on a plate - Presenting a training 

model for bringing up a discussion on health 

promotion - Finland 

Poster Session 1.4 

• Develop and carry out 
health promotion 
training for nurses.  

• Provides information 
and a good practice of 
empowering education 
and facilitates nursing 
management 



Organisational wellbeing in the health 

service: the play-off between efficiency and 

work-family balance- Italia 

Oral Presentation 2.2 



The difference shift work Patterns  

on Cortisol Profile - Taiwan 

Poster Session 2.6 

• Report of a study of circadian 
cortisol profiles of nurses on 
day and night shifts 

 

• Regular shifts better maintain 
circadian rhythm. More than 
2 days off is suggested when 
changing nurses from night 
shifts to other shifts. 



HPH, nursing education and sustainable 

development – health gain for all? - Finland 

Poster session 1.4 

• Incorporate SD into 
local strategies striving 
to give a structure for 
nursing practice, 
nursing education and 
nursing research 



Conclusion 

«Today, it is important that all of us 
realize the positive ramifications 

that a healthy workplace approach 
can bring. Such a re-examination of 

our organizational priorities is 
critical and must be conducted with 
the maximum benefit of all staff and 

users in mind.» 
 

 
 



Thank you 

The Guide is available online at: 

www.hps.santemontreal.qc.ca 

www.hphnet.org  

http://www.hps.santemontreal.qc.ca/
http://www.hphnet.org/

