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In the past….
HPH Friuli Venezia Giulia network  was 

working since 2003

at the same time I was the representative for Health 

Education in the schools…..

The Schools were in contact with Healthy
services in temporary collaboration projects
about risk behaviors

• No Network of Health Promoting
Schools

• The schools called the health 
services only in case of emergency, 
drug abuse, or lessons about food, 
smoking and alcohol habits

• Great effort to push the life skills 
strategy, that sometimes seemed 
so far from the curricula of the 
schools



We had a great challenge: How 

to link life skills to lifestyles to 

promote the empowerment of 

the young people  instead of 

waiting the bad behavior and 

blocked it?

BMC Psychiatry. 2012; Common stressful life 

events and difficulties are associated with 

mental health symptoms and substance use 

in young adolescents

Nancy CP Low et al



WHY IN 2014 

EVERYTHING HAS CHANGED
System What’s Up [SWUP], was born

This is a program  dedicated to mental health and youth resilience 
The AIM: to deal with 3 school-age suicides, collaborating with the mother of one of the victims, a team of 

experts, stakeholders of the community  and consulting from the National Institute of Health. 

We cannot  wait that young people have no choice 

We had to face the challenge of distress in adolescence.

It was created a systemic response to the worrying needs that emerged in our region to 
address the risk of youth self-harm and to improve stress management techniques during 

the age of growth.
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http://ei.yale.edu/ruler/

ANALYSIS OF THE BEST EXPERIENCE ABOUT RESILIENCE AND WBC

https://www.nuffieldhealth.com/

https://www.bensonhenryinstitute.org/services-resilient-schools/



HEALTH PROMOTING NETWORKS 

THE ALLIANCE

1. HEALTH PROMOTING 

HOSPITALS & HEALTH 

SERVICES (HPH)

2. SCHOOLS FOR HEALTH 

IN EUROPE (SHE)

1. MANAGEMENT POLICY 

2. PATIENT ASSESSMENT

3. PATIENT INFORMATION AND INTERVENTION

4. HEALTHY WORKPLACE

5. CONTINUITY AND COOPERATION

1. HEALTHY SCHOOL POLICIES

2. SCHOOL PHYSICAL ENVIRONMENT

3. SCHOOL SOCIAL ENVIRONMENT

4. INDIVIDUAL HEALTH SKILLS AND ACTION 

COMPETENCIES

5. COMMUNITY LINKS 

6. HEALTH SERVICES

INFRASTRUCTURE FOR HEALTH PROMOTION 



THE STAKEHOLDERS

WHO IN 2014 

MADE THE DIFFERENCE?
the main supporters of the System What's Up were, the Health Services 

No. 2 "Bassa Friulana-Isontina" which created it, 

the Department of Welfare and Education of the Province of Gorizia and 
the Foundation Carigo of Gorizia which did a strong action of advocacy 

and economic support.

Partnership with National Institute of Health, psychologists of the private sectors, a TV 
Radio speaker and writer, expert in social network and teen agers languages, 
municipalities.



WHAT IN 2014 

MADE THE DIFFERENCE
Among the key factors:

• promotion of protective factors (life skills) useful for facing the physiological risk in 
adolescence;

• development of emotional intelligence and critical thinking in schools and during public 
events;

• promotion of "learning by doing";

• integration of good practices regarding healthy lifestyles in the general framework of 
resilience in the age of development;

• activation of environments favorable to life skills and healthy lifestyles in school contexts, 
sports, leisure time;

• paths for parents on the themes of adolescence in the era of social networks;

• experimentation of organizational models for the resilience of people and contexts;

• simplification of access to services dedicated to adolescents in case of need for assistance



WBC Model
of the System What’s Up [SWUP]

The design of the WBC is based on the 

integration of the HPH and the Schools for 

Health in Europe (SHE) standards. 



Bullying Addiction Self Harm
Health

Education

School Manager

Psychologist

In the past children in trouble had to go 
to the psychologist…for someone it was 
very difficult, when you’re in trouble  you 
are afraid

Now the psychologist have
the commitment to listen the 
school needs and to put in 
action a whole strategy
together with the teachers

Well Being Coordination

Teacher + Psychologist

School 

Programmes

Well being in the school
–the WBC Model and its relationship with HPH network and the community-

Stakeholders Committee

Representatives Council of the

Teachers, Parents, Students, 

Administratives

HPH 

NETWORK
Health services for children 

and Educational Training 

for the System What’s Up

Municipalities

and local events

Sport 

settings

and life 

skills

Leisure places

FOUNDATION 

CARIGO

Fund raising

for the 

psychologists



How we advocate the activation of a wellbeing coordination (WBC): 

POLICY MANAGEMENT
1. Nominate the teacher and the psychologist who constitute the coordination centre

of the school 

2. Activate the first meeting with the school's stakeholders 

3. Analyze the needs of the school context by consulting HBSC ( www.hbsc.org) data 

4. Define together the action plan

5. Describe the actions to be implemented concerning the protection factors (life 

skills and lifestyles)

6. Describe the strategy for managing risk cases ( alcohol, addiction, bullying, self 

harm, depression, obesity….)

7. Consider the welfare needs of the staff

8. Plan the communication flows between school, health and other community 

stakeholders to promote well-being and manage risk

9. Calendarize monthly meeting between HPH representatives and WBC of the school 

netoworks

10. Record each consultation required by adults and students, so as to understand 

emerging needs



HPH ACTIONS
MONTHLY MEETINGS BETWEEN HPH COORDINATOR AND  THE 

REPRESENTATIVES OF THE WBC OF THE SCHOOL NETWORKS :  TO MONITOR 

THE IMPLEMENTATION PROCESS
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The meeting room 
Health Promotion is a Service located 

in the Strategic Management Directorate of the 

Company AAS2, HPH Coordinating Centre 

The WBC is activated with a 

training phase promoted by 

the HPH health services.

The follow up is done monthly 

to face the problematic 

situations.



ORGANIZATIONAL MODELS IN ORDER TO IMPLEMENT HEALTH 
PROMOTION SETTINGS

INFRASTRUCTURE FOR HEALTH PROMOTION

Can you see the same model?



• The program has 
become the basis 
for the youth 
welfare regional 
Prevention Plan 
2014/2018.

Whatsuppini on air to spread life skills

General Assembly of the schools

For the Video Life skills awards 2016

Talk shows : community empowerment

The Guidelines for the 

psychologists of the WBC



Whats’s up fvg 

You Tube Channel

42391 visualization

At the moment it is included in a 

global national strategy dedicated to 

the risk of addiction

THE WEBSITE

www.sistemawhatsup.org





Transferability to other territories

to inspire the spread of the WBC 

method, respecting the territories 

and the local organizations



Well Being at School- «Ben Essere a scuola»

SHE  For Health in Europe + HPH

The program was born in 2017, is financially supported by the Municipal Administrations, 
through the provision of educators of association ITACA who, together with the teachers 
responsible for health, form the "well-being Coordination" in each Comprehensive Institute. 
The program involves about five thousand students and their families.

The HPH network coordination centre was the 
promoter for the Well Being Coordination centers in the 
schools,  based on WBC Model.

STAKEHOLDERS

- SOCIAL SERVICE OF THE DISTRICT MUNICIPALITIES OF LATISANA 

- HEALTH SERVICES  AAS2 HPH COORDINATING CENTRE 

- SCHOOLS OF LATISANA - LIGNANO SABBIADORO - SAN GIORGIO DI 
NOGARO - RIVIGNANO TEOR - PALAZZOLO DELLO STELLA

THE WBC SCHOOL CORNER



The experience 2018/2019

with association COSMO: What’S Up ContaminAction

the peer educators website about life skills

PEER EDUCATION WITH MULTIMEDIA TOOLS 

EMOTIONS AND STRESS MANAGEMENT



SUMMARY
• The start up of SWUP (2015/2016)has obtained its final form in the academic year 2016/2017. 

• At the moment it involves all the schools in the province of Gorizia (17,000 students, 2 networks= 27 
schools),6 schools in the province of Udine, in a regional dissemination process. 

• This strategy is a working way to put in place an infrastructure for the health promotion and resilience of 
children and young people. 

• The model of well-being coordination is based on the synergy between HPH coordination committee of 
Healthcare Services and Wellbeing Coordination of the Schools for Health present in each schools of the 
SWUP network

• Resources : technical and methodological support by health services in strong connection with schools
managers. The sustainability of the collaboration with the Psychologists of the private sectors is possible
thanks to the  Foundation Carigo. The process monitoring is made by health services HPH, through HPH 
and SHE standards. 



the testimoniance of one of the teacher involved 

“ the partners in System What’s Up solicited the territory on life skills in a 

systemic way with excellent results.

Despite differences and frictions…. we were listened to and trusted”.



• In 2016 System What’s Up was awarded in 

Rome, as the right way to put in action 

wellbeing as the national prevention plan 

asked

• In 2019 the Ministery of Health and the 

Ministery of Education signed an agreement in 

order to work together about the HP policy

1300 students for the video life skills award

Ministery of Education



Thanks for your attention!

cristina.aguzzoli@aas2.sanita.fvg.it

www.sistemawhatsup.org

www.contaminaction.me

cristina.aguzzoli@regione.fvg.it

• resilience

• setting based approach

• children

• teen agers

• lifeskills

• systemic vision
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