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Knowledge Management System at a
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=COVID-19 lessons learnt; preparing for pandemic and crises
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Facing the challenges of emerging infectious diseases and changes in medical and health policies, hospitals need to have a
robust and agile response capability, and this response capability needs to be based on the accumulation of past knowledge,
including knowledge and experience in planning, decision-making, division of labor, and execution. Only by inheriting key
knowledge and cultivating talents can we reduce repeating mistakes, accelerate innovation, and become a good hospital
that reassures employees and patients.
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