Decrease the number of incident injured
by cleaning sharp instrumeng
to operating room nurse
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Stabbed by a sharp object Is a common In order to achieve the purpose of reducing the
occupational Injury to nurses In the operating number of Injured by cleaning sharp instrument,
room. Strengthen the knowledge and skill of we must strengthen their knowledge and skill of
cleaning sharp Instrument Is able to prevent OR cleaning sharp instrument. This requires revising
nurses Injured by sharp instrument, this project is the procedure manual, purchasing safe instrument
target to decline their risk of occupational Injury, washing devise, planning medical simulation,
meanwhile promote their work safety, this Is one laying down proper examine protocol and our
of the major Index to show the quality of creative 7-steps formula, to let the staffs keep the
operating room Is improved. steps In mind, and clean the surgical devise more

correctly.after execute the above-mentioned
measures, the rate of OR nurse clean the

There were in total 3 staffs of our unit, which Instrument correctly has inclined from 51% up to
were injured by sharp instrument while cleaning 93%, the number of sharp Instrument cleaning
during the period of July to September 2019, we Injured Incident maintain zero.

analyzed the reason and found out It was due to

Incomplete procedure manual, workers not

thoroughly knowing the stander operating 00% 0394

80%

procedure of cleaning surgical Instrument,
unformulated inspect, lack of instrument cleaning
education and training, not owning both anti-
pinching equipment and cleaning-enzyme
measuring tools and shortage of surgical devise.
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Table 1 Decision matrix
problem A?]lej)s/(sais Safety | Feasibility | Importance | Effectiveness | Total | Implement 0% +
Before Target value After
Improvement Improvement
1. Th_e operating room Revisi_on of standard
oceduresate T for nstaent 1519 15 5 e | o - - -
i ok Figure 1 Behavioral observation table of the correct
rate of instrument cleaning for nurses In

2. No measuring tool for I
T L I P P T operating room
cleaner
3.elc_lﬁicli< rr(])Glz‘nza}[nti-puncture (ng”(s)e\zl epSuncture-proof 15 15 15 15 60
— T N . . The 1mmersive situational learning of multiple
e T teaching is used to strengthen learners' self-
oV Ee?Yﬁti‘i_iSn 5 | 15 15 5 | e | o operational memory. The traditional teaching
6. Lack ofeducationand | ReSUaty hodon- Innovative information integration mode Is used
ey s (g | 35 | m || s e to continue correct and safe behaviors to
for equipment cleaning g;eétrjgt(i)(-)rnesalistic _ .
7 Insuficient equipment | strengthen the operating room nurses' cognition
cleaning tanks and Nev;/ vr:/]aesnr;mg 15 9 12 12 48 - - - -
washing machines | P and skills in the cleaning and processing of sharp
st i dchi-soodl BUU RN IR IV Instruments. , To prevent puncture Injuries,
e FeEng S reduce the risk of occupational injuries for nurses
5 ot st E;‘L?Q%S:ni“i_??;‘i?ﬁ'a N . . In the operating room, and create a safe

general equipment - -

package workplace to 1mplement a safe working
10, Personnel are no clear | DeS00 Crative environment In the operating room, thereby
about cleaning formu(;as and small 15 15 15 15 60 e _ _ _

Improving the quality of hand room care.
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