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WP5. STAKEHOLDER AND CHANGE MANAGEMENT 
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WP5 OBJECTIVES

To achieve an appropriate level of support and commitment from

the stakeholders to innovative health services, specifically Care

Coordination and Telehealth (CC & TH).

To gather baseline information of staff engaged within the

ACT@Scale programme, to know stakeholder engagement

through knowing the overall staff engagement across programmes.

Support organisations in their alignment process to new models of

healthcare provision following structure change management

processes

Reach the level of staff engagement required to scale up

Identify best practices



COLLABORATIVE METHODOLOGY: 

PLAN-DO-STUDY- ACT PHASES 
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Key changes defined during the baseline phase are implemented 

in cyclical iterations. The Learning Cycle is the first iteration



PLAN- stage
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- Plan the actions and develop a framework to test the 

change: WHO, WHAT, WHEN, WHERE



DO- stage
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INTERVENTIONS IMPLEMENTATION 

PROGRESS

IDENTIFY and INVOLVE STAKEHOLDERS 75-100%

TRANSFER KNOWLEDGE AND ICT 

INFRASTRUCTURE

75-100%

DEVELOP, VALIDATE AND INTEGRATED 

SUSTAINABLE PATHWAY

50-75%

DEFINE, VALIDATE AND SHARE A DEPLOYMENT

PLAN

50-75%

DEVELOP TRAINING PROGRAMMES FOR 

PROFESSIONALS

25-50%

ASSESSMENT FRAMEWORK 25-50%



STUDY- stage
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 In order to assess the impact of the improvement changes implemented on the dimensions

investigated in Stakeholder and Change Management driver, the relationship between the

information related to Program Manager’s survey results (2016) and PLAN- DO phases (2017)

has been collated

 Indicators (EIP-AHA-B3 group) have been classified in three groups:

Analyse the results, compare 

data and summarize
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DO-PLAN and KPIs analysis process during 2016-2017. Example
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IMPLEMENTATION PROCESS



ACT- stage
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CONCLUSIONS I
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 In general, programmes have involved all the selected and identified

stakeholders in their own programmes, and a plan to maintain and

increase the stakeholder commitment will be pending to be established.

 Concerning Change Management, all programmes have improved in

process indicators like Organizational models, Workforce development,

Technology’s Support and Integrated care Pathway and some of them

have included patient engagement in the change management

implementation processes.

 Programmes are implementing the cultural transformation in their

organizations. That change is being secured alongside the structural and

procedural changes to deliver quality and performance



CONCLUSIONS II
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 Programmes are emphasizing the teamwork and coordination, indeed,

these practices are associated with a greater implementation, continuous

quality of improvement and a functional health status.

 Managing and changing the organizational culture is a lever for health

care improvement, considering that the culture change in health care is

argued as a complex and contested terrain. So, it is important to

distinguish between the different types of subcultures and highlighted the

leadership and the workforce development.
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EXTRA SLIDES
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 A multidisciplinary team where all

sectors and organizations were

represented has been created

 An integrated sustainable pathway

has been developed and validated

 A training programs to improve

healthcare professional’s

knowledge in integrated care

pathway and stratification methods

has been analyzed

 An assessment framework and

collaboration agreement regarding

the indicators to assess cost-

effectiveness and sustainability has

been developed


