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Goals

• Main objective: Strengthen the commitment of healthcare

services to health promotion

• Specific objectives:

• Validation of a self-assessment tool in French,

• Development of a guide to help use the use of the self-assessment tool,

• Proposal for a certification process for healthcare services.
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Method

Before

• Literal
translation of 
HPH 
documents 
into French

January 2025

•Recruitement
of 13 
hospitals
(HPH 
members, 
representativ
es of the 
French health
system)

•10 naive
about the 
form

•3 already
experiencin
g it

March 2025

• Interwiews
with each
HPH 
coordinator
(and steering
committee
when
possible)

Summer 2025

•Completion of 
the translated
self-assessment
tool for the 10 
pilot hospitals

• Filling out a 
feedback form:

•Completion
methodology

• Feedback on 
the tool

•Need for 
improvement

•Perspective of 
use

2026

• Follow-up 
interviews

•Tools, 
feedback 
forms and 
interviews 
analysis

•Report 
writing

•Tool 
adaptation

•Guide writing 
to help with 
filling out the 
tool
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Results

Main results regarding the self-assessment tool:

• Usefull for assessment, relevant with their needs and helpfull to 
progress

But:

• Not easy to use (understanding, complexity, concepts)

• Not easy to coordinate (long, rigorous, gathering many expertises)

• Not easy to find evidence to support the answers

And with a range of impacts and prospects including an important 
potential for mobilisation
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Results
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Main results regarding the self-assessment tool adaptation:

• Need to adapt the translation to local context, avoid repetition, 
explain concepts in detail, provide examples, specify the actions levels

• Real need for guidelines on how to fill it in and to use it

• Wish to have an online format, easy to use

• Strong desire for greater clarity in the results so that they can serve 
as a decision-making tool 



Results
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St
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d
 1 • 6,4/10

• Less easy to 
understant

• Less adapted
to local 
context

• But 
perceived as 
necessary to 
progress and 
structure the 
strategy

St
an

d
ar

d
 2 • 7,0/10

• Well linked
with local 
actions

• Difficult to 
understand
since too
wide and 
subjective 
concepts

St
an

d
ar

d
 3 • 6,9/10

• Most 
operational

• Often
redundant

• Heplful to 
gather
existing
actions

St
an

d
ar

d
 4 • 7,4/10

• Most 
appropriate
and easy to 
understand

• Well linked
with the 
strategy of 
the hospital

St
an

d
ar

d
 5 • 6,8/10

• Easy to 
understand

• But difficult
to put into
actions

• Need to 
mobilize
different
stakeholders



Conclusions

1. Simplify and clarify the assessment-tool

2. Improve quality of results in order to make an action plan

3. Clarify and adapt the the implementation methodology
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Thank you for your attention!
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