Establishing a «
Supportive In-HospltaI W
Environment:

Exercise Program”

Health begins at home — and for us,
@ it begins with our own team.
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| Why Staff Health Matters

Healthy colleagues
provide better care

for patients.
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Healthier Staff Stronger Team = Higher Quality Happier
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Health begins at home /(Q’i

RERERRBEBA > LEEBERC SIS - Ten-Chan General Hospital



(@) Program Design / AEA M &

A 6-Month
Pilot Project

Around 30 classes
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. Weekly exercise sessions
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s Designed for busy hospital staff
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Purpose / Bf :

@ Helping busy colleagues build

sustainable exercise habits.
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Making Participation
Easy and Rewarding
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@ Stamp card system
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Online reminders
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Online Group
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f&®  and social support
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Small Actions,
Visible Results
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Target participation rate: 35%
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Final achievement: 35.5% 35 59 :w, I
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Ca made a difference
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Turning a Pilot into SERE < S T
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Became a permanent program
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More than 50 classes held Classes
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Expanded to yoga and badminton
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Team
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§) Conclusion, sir _
Healthy Staff
Quality Care

Just the beginning

s Listening to our
@2= colleagues

Healthy staff
provide better for T 5 ' > b B e
patlents. Better Future
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