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The Loire-Atlantique Territorial Hospital Group (GHT44)

• Located in Western France

• Comprised of 13 public hospitals

• Under the leadership of Nantes 
University Hospital (NUH)
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Context at Nantes University Hospital (NUH)

A dedicated unit, the Hall Santé 

Within the Public health department

Dedicated team and premises

Annual funding from the French Regional Agency of Health
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(The only one in the territory)



• To help all the GHT44 hospitals to implement the HPH approach

• At the request of the the French Regional Agency of Health

CONTEXT OBJECTIVE
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OBJECTIVECONTEXT METHODS
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Creation of a working group (WG) 
• Coordinated by Hall santé
• Representatives from each hospital

1- Defining a territorial organization for health promotion

2- Assessment of the needs and expectations of hospitals
• Conducted by a resident doctor on rotation at the Hall Santé

• Semi-structured interviews with management and medical staff

3- Taking part in the national experiment on self-assessment of the 
LSPS/HPH reference system organized by RESPADD

• Conducted and coordinated by a Master’s student

4- Drawing up a concrete action plan



1- Defining a territorial organization for health promotion

Main decisions

• The implementation of the HPH approach requires a 
coordinator shared among hospitals
• Draft of a Coordinating Project Manager job description

OBJECTIVECONTEXT METHODS RESULTS
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• All hospitals must sign up to the HPH initiative to 
become a Health-Promoting Territory
• All hospitals have been invited to join the LSPS/HPH network 

• In addition to NUH, 4 more facilities (all the largest 
hospitals) joined the network



2- Assessment of the needs and expectations of hospitals

OBJECTIVECONTEXT METHODS RESULTS
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Ideas to promote professionals’ and patients’ health

• Share resources and knowledge
• Pool communication materials

• Develop target actions for at-risk groups / vulnerable populations

• Implement training programs of prevention

• Organize regular events
• Related to national or international awareness days



• An opportunity to launch collaborations

• 4/5 HPH hospitals participated (April 2025)

• Each hospital conducted its own self-assessment (May-June 2025) 

• with the help of the Master’s student and of the RESPADD

• Meeting to share the results among the hospitals ?

OBJECTIVECONTEXT METHODS RESULTS
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3- Taking part in the national experiment on self-assessment 
of the LSPS/HPH reference system organized by RESPADD



• A slogan : Every month, a health promotion initiative

• A shared calendar highlighting one initiative per month
• Except in July and August

• Initiatives of interest to the widest possible audience

• Based on national or international events

OBJECTIVECONTEXT METHODS RESULTS
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4- Drawing up a concrete action plan

• Supported by a common visual identity
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• and shared communication tools (posters)

OBJECTIVECONTEXT METHODS RESULTS

4- Drawing up a concrete action plan
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Examples of topics selected by the WG

OBJECTIVECONTEXT METHODS RESULTS

OCTOBER NOVEMBER DECEMBER JANUARY MARCH… … JUNE

Professionals’
health



• Posters

• Stand

• Conference
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To date, only 2 hospitals have been able to launch joint initiatives
Antimicrobial Resistance (November)

Dr Dorothée Boisseau

OBJECTIVECONTEXT METHODS RESULTS
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Professionals’ Health Promotion Month (June)

OBJECTIVECONTEXT METHODS RESULTS

Theme 2025: Positive Mental Health
Theme 2026: Women’s Health

• Lectures
• Webinars

• Workshops

• Quiz and 
prizes



• The WG wishes to continue developing the HPH project
• By inviting all hospitals to join the network

• By implementing the concrete action plan

• But the current work relies on everyone’s willingness and the time they 
can devote to it

• Lot of work with the opening of a shared space dedicated to promoting 
public health in collaboration with the Nantes metropolitan area

• To take this further, human resources are needed
• No funding has been secured to date…
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OBJECTIVECONTEXT METHODS RESULTSOBJECTIVECONTEXT METHODS PERSPECTIVES
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Thank you for your attention!

Any questions?


