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Outline of this presentation

" Brief introduction to the Hospital Clinic
" The problem

" Proposed Solution

" Implementation

" New challenges, new projects ongoing
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New
Projects

Ic Campus

The Hospital Clin

Medical
School

Research

Inpatients
Dx&Tr units
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Hospital Clinic: a high-tech acute care hospital

= Sme

" High technology University Hospital (2017 data)
Beds: 710; operating rooms: 31; delivery rooms: 7; outpatient offices: 240
" Acute care hospital (43.135 admissions / yr) ey
" Qutpatient clinic for specialties (496.741 visits / yr)
Surgery (22.817 / yr) (Organ transplantation: 448 / yr)
Deliveries (3.083 / yr)
Emergency care (133.950/ yr)
One-day stay session (125.509 / yr)
Human resources: 4.511
Physicians: 1.120
Nurses / Auxiliary nurses: 2.485
Administrative staff: 634
General services: 263 VY -, .
Management Board: 9 - [ K -y . .

L IS

" Budget: 489,349.000 euros
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m+— BARCELONA




Hospital Clinic: involved in translatlonal research
" IDIBAPS: LB R :

Research consortium sponsored by:

" Hospital Clinic

" University of Barcelona

" Consejo Superior de Investigaciones Cientificas
" Generalitat de Catalunya

® Fundacio Clinic:

Research brand of the Hospital Clinic to
collect private or public funds for research
projects

Global Budget in 2017: 56,6 M euros




Hospital Clinic: a teaching hospital of the University of Barcelona

" Undergraduate programs with UB: § " Other programs:
Biomedical Engineering
Biomedical Sciences
Medicine

Nursing

" Aula Clinic

" Clinic Summer School

" Scientific dissemination
activities to the
citizenship

" Postgraduate programs:

Residency programs
Doctorate courses

Master courses

Postgraduate courses
Continuous Medical Education
Healthcare training

UNIVERSITAT os

Medical School at UB is the only Spanish academic center in ,
il BARCELONA among the 100 Medical Sciences Schools of the world (2018) “_”N

Hespital Universitari



ital Clinic

i ——

EES UNIVERSITAT.,
n-+= BARCELONA



A graphical summary of Hospital Clinic ICTs evolution

1984: HIS - textual interface without structured information — Financial S.

Healthcare professionals

1995: EPR Clinician
workstation.

1997: ERP. SAP®R3

Graphical interface I: I =loixi
= " I Puodeusbin Tt Pasws poos Sems mwda 3 (-4
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2003: ERP + EPR: SAP® Health <ot S, > ab 2 , - _
solution. Graphical interface with ) | ; . il . . - . o
structured and workflow information = Sommetre e e e : I > Medical
I Informatics
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Information Systems: a highly integrated model

* Data warehouse:
— Extraction
— Debugging
— Transformation
— Summarization

— Aggregation
— Analysis
— Balance Scoreboard

+

=

* Clinical Imaging (PACS)
* Imaging Database

* Standard Format

business system
* Repository for:

corporate system

modalities or dep
applications

* Full integration with core

* Image distribution through

* Image sharing with

artmontal

. Clinical
SR g e " npEPR Workstation
* Master Tables * Processes
* Organization * Master data creation and
° int
Structure main enanc?e . . Users
* Catalogs * Users creation and maintenance « Rol
* Services * representation of Main business o'es ]
* Drugs processes * Categories
. * Permissions * Permissions
. Pat'i.e”r.w.;s * Service requests * Specialties
* Business partners ‘ PIar‘m.mg S
das * Activity registration
Radiologica| nts . Docur.ner)tation — :
dalit * Exploitation Administrative
modality .
(Rx, TC, etc.) Workstation
* Integration Manager (IM):
* HIS to DIS:
RIS Request
(patient, episode,
& service, time, health problem)
[Planning]
* DIS to HIS:
Result

-

 INIVERSITAT o+«

BARCELONA

Image

Diagnostic or
therapeutic
units

Activity, Documentation
(report, data, Image, time)

* Departmental Systems (DIS):

—Best solution for extended business
processes

—Avoiding corporate processes and
data competition

—Strong relationship with technology
—Specific reporting
—Maximum integration




Registration of the main business processes in healthcare facilities

&

chtary examinations path
3.- Surgical path

s 4.- Medication

U NIVERSI 5.- Nursing care
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s it all right?

1984: HIS - textual interface without structured information — Financial S.

1995: EPR Clinician |§

i Herr:
i SALIDA|| 2ot | Tisa Fao oo ko Bp || GesFap || FETIS || Ao | pavotioa| i | Dov P | erDiag | semmion
i TEST TEST, PACIENTE 88A 00381505 EXTERNO 05/08/98 506654326 I
i h . ‘I 1997. ERP _SAP®R3

Are we (Hospital Clinic) alone in the
healthcare business?
Are we taking care of the whole
care process of the patient?
Is the patient really in the focus of
our activities?

Medical
Informatics

Hospital Clinic

HIMSS EMRAM

s
SCORE (2011) |t
[ sieve 0]

2018-..... Functional improvement
And knowledge-based “CDS”
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EGUIPG TERAPYA INTRAVENDSA

Se Colora PICC BAR 3 2 4F un axtromidad supe nda conacogath s incidansias a 30 &1

S reaiza RxTorax e compeod K S0 roakza sccackin santanadeion <Uidadon  dal manisnimienta de calole Fima
Cura coenpersda en CAP BORE
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2004, fifteen years ago: Primary — Specialized Care

" The mean time to establish a lung cancer diagnosis by the specialist after the

initial consultation of patient to the Family physician was 50 days.

Top-down measures from Health Authorities hadn’t be successful to improve
such situations.

UNIVERSITAT b
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Public Healthcare Insurance
Catsalut: 7 health regions

L. Health region of Barcelona

=111
==

L Health Consortium of Barcelona city
L4 Integral Healthcare Areas (AlS)

AISBE

Mission:

To offer an integral health care
to the population in a territorial
framework by effective

coordination between institutions

and health care professionals

BARCELONA

g

§—-/¢
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Population: 517.880 inhabitants

" Aging

" Immigration

Barcelona Esquerra

10.000 0 10.000 20.000

ODona @Home

L
/éARCELONA
// Seacoast




Hospital Clinic: “dual” model a real challenge

= rEe

Keep the threshold reached
as a high tech hospital e ITELLIGET
and...

Face and lead the challenge
of
“Continuous Patient Care”
in AISBE

® Leading the reengineering process between Primary and
Specialized care to deliver a true “Integrated care” including
Home care & chronic patients programs (COPD, HF, AIDS, Cancer)
and Long Term Care and Mental Health connection over a
— Unireferenice population about 520.000 inhabitants.
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Departure situation in AISBE

Healthcare facilities: Very BIG differences in many
= 23 Primary Care centers dimensions:
(6 providers) |
= 2 Outpatient Specialized centers | : |
(1 provider) - "Size J
= 4 Acute care Hospitals &,f © = Complexity 3
(4 providers) = Organization

= 6 Mental health centers
(6 providers)

= 4 Long-term care.centers
(3 providers)

= Equipment
" Human resources
ICTs

.
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Primary and Specialized Care: initial relationship

Patient /
citizen

UNIVERSITATox
BARCELONA

_—-_----_-_---
|

-
——
"

Primary Care
center

S F—

~

~Hospital A

Outpatient
Specialized
Care center

. Family physician

IO
Specialists

4-‘-» Diagnosis / treatment resources






Reengineering the relationship between
Primary and Specialized Care

15t Goal: Improve the patient care with a new approach over the
relationship among family physicians and clinical specialists.

Primary care Specialized care
center center

© .
- ¥
. 2 ©/><T©/

Patient /
citizen

@

Patients’ flow regulated by agreements and clinical
protocols based on scientific evidence

@ Family physician @ Specialists

4-‘-» Diagnosis / treatment resources
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Searching the proper technology

Patients’ flow regulated by agreements and clinical protocols based on scientific evidence

A

Patient /
citizen

Primary care Specialized care
center o

center

1O el

xml clinical messaging platform
Qechnical interoperability using HL7 v 2.5/

, o o Affordable approach
@ Family physician @ Specialists Quick wins

S0M UNIVERSITAT.. 4"* Diagnosis / treatment resources Scalability

m+— BARCELONA




Interoperability using a Common Platform

1. CAP Les Hortes

Sistema

d'Informacio cetificat . o1 Jicituds Cites, activitat

7. Hospital Clinic

Process certificat

Integrador Local
HTTPS

1S-H
@0Mlap Integrador Local Ey

FTPS N

ol _ o ! _ Integrator centre
; S -y d’interconsulta realitzada i E! ¥ - | %
= i proves informes d’alta
= S 5
&
L

2.ICS Internet

5.H ital Plato
1 : e Plataforma GIPS Py e
' ...... % ----- ) o Sistema de - [z
=Fe-CAP - > il L
...... E a
B ‘ ...... % ..... { h E
= IL ftps )
' C%I‘:JS;&[ HHHHHHHH Piahé
A B e | B
' ‘ ...... g ..... )

FTP:  Comunicacio Pasiva.
GIPS conecta amb cada centre.

-

....... Er 4

L El ...... 7/ 3 . . ) o )

. W e HTTP: Comunicacié Pasiva i Activa.

IL ftps GIPS o el centre inicien la connexio.

-
“

¥ SIEMENS
SELENE

Connecting EPRs with a Technically Interoperable Platform based upon accepted and affordable
communication standards for interchanging meaningful clinical information to share the

BARCELON A processes with added value
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Stepwise approach: from middle-out with the professionals

/N rea intogra Territorial Health Care Commission
\/ g:rizllgtmEsquerra AISBE
"All the Paruters writiT tre Sdrrme 1eCOgrimtor

Institutional Technical

il involve
representatives . Management
l
sl oo
= edesign -
" Reduce complexity - & fallow-up

" Clearn definition of the gda

v

_Process 1 (COPD)
I

hd
(J) —
5 2 £ ||
Process 2 (HF) 4 (®] 7 @ > — S
= o c — 0 o v
1 1 1 W] W rl U -U WA [ 1 fU - m i A (U q’
. c (J] 8 - O £ L D wn
Process 3 (Diabetes) o N ~ o - - =
on = — = [ — S
- | S S I = E o & o =
‘0 (O] e e
Process 4 (Breast cancer) £ T o o T o g @
L o wn = o
m( e 2 B
N 4
N o e e e e e e e e e e e o e e e Em e e e e Em e Em e Em Em Em Em Em e Em e Em = = e
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Working Group on Information and
Communication Technologies

® Composition:
For each provider Institution
®|CT responsible
" Responsible of patients’ management
® Technological partners
One responsible of the Public Health
Insurance (Catsalut)

" Method:
" Yearly objectives
" Global monthly meeting
® Group sessions according ongoing projects

UNIVERSITAT b
BARCELONA

® Working meetings
® Coordination tasks
" With the Executive Committee
" With ongoing projects (HC3,
WIFIS, etc...)
® Support tasks
" Monitoring.
® Security audits and updates.
® Operating Support Systems.
® Diffusion tasks
® Sessions, workshops and
meetings.
® Academic courses.
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Clinical processes : functionality and status

Clinical information tracks: Status:
Specialists activity done at PC center Reception
Interconsultation to SC at the hospital Rejection
with appointment Appointment
Pre-scheduled interconsultation to SC Re-appointment
at the hospital Cancellation h
Relevant Clinical Documentation Activity done‘@""’
Service requests to hospital and Documentation Q |

delivery of reports and images Image

Teleconsultation (dermatology, vascular Closure “ &
surgery, hematology;,...) ’
Patient’s derivation between -

ov-Emergency Deps.

BARCELONA



AISBE 1%t goal: Interchange of meaningful information

Patient: agenda

Primary Requests, appointment anagemont

Care viti
care and activities Hospital

No OK

Order 4 @ @

@\ 2 Platform

N Verification +
— Request ( | [ scheduling
App
New - /
Cancel Clinical Documentation
Done 5 by Dhvsici
_____ one by physician or
D ‘ nurse
= Patient @
tre (10 oo meniass | pmison
i Received by physician or document (pdf) g’SfprgenCy»
nurse responsible of ’
the patient ‘//
1,707.884 services Primary care Specialized care

offered to patients and
professionals between
2007 to 2017

Discharge report Document Clir@
Platform | *+ closure process +

Emergency reporte

te @ discharge
Etc... \j Patient
Patient/d

consultation RSC-BE

Catsallt @

UNIVERSITAT o:
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AISBE 2" goal: innovation. Teleconsultation

‘ Primary Care Specialized Care

Image
capture >

DICOM W

Done by the GP

convertor J
Platform

Request for @ > @Integration
Teleconsultation \ /
@1— @ Sending message

Report (report and link to
pdf + link the images)
Done by specialized
Image physician
~access @
\ | PACS <€
(@
Diagnosis

1 UNIVI-‘.R.‘-;['I‘/\'I
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Atencid Prim aria

Atencid Especialitzad

y Integracio +
we a0 Plataforma \ Citacio

A0

Fiebuda per unitit de vachment de

ln presmcio y 4 @;}
Gestoadminis fatva
@ Proceés assistencial +

ualogleis ilndefme medic —
Informes de pre-alta
Informes d 'alta Plataforms
Informes d 'urgen¥es ‘
AV

Document + alta
tancament .

o

@)

Pacient
RAE

nt Clinical Documentation from SC to PC

Request for a diagnostic test Request for a teleconsultation in Dermatology
Centre d’Atencid Centre d’Atencid
Primaria lnterconsulta de Teledermatologia Especialtzada
Centre d’Atencié Sol-licitud de prestacions ambre entre o Atencio amb imatge associada
Primaria (informe de resultats facces ahnatge Especialitzada ~
- Captura{\-;% ';!l::;_’l o
) sollic - imatge DICOM
)| Sollicitud \,\ htexracis g
O agulieiue g () Integfhcis
B Lectura | Erviament Teleconsutta '
Infarm iinformei i
pf enllag ales ) :
imatges) [ ) Enviament
’ Realitzacio = {informe
. ~ enllag ales ,
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Some results (1)

Improving and growing activity of the system in “classical” processes

Number (2010-2015)

Requests 323360
Activity done 577575
Documents 839779
Images 91374

Services requested by PC

150000
76

100000

50000

0 3
2010 2011 2012 2013 2014 2015 Prev.
BE UN 2016
i BA

5%

B Request M Activity done © Documents M Images

40000

30000

20000

10000

Images provided by SC

4364
7258
1670
1301
2010 2011 2012 2013 2014 2015  Prew.
2016

CLINIC

BARCELONA

Hospital Universitari



Some results (2)

Teledermatology: a successful example of a new process mediated by ICTs

H 0,
tation (%) PC physicians 68 (= 13,5 TC by Phys)

Teleconsultation 920 cases
B Discharge

Dermat. answer 1,84 days (mean)
H PC control

Picture quality 94,3 %

B Dermatologist at PC

Visits saved 535 (58.2%)

Patients biopsied and results

ﬁ'ﬁ_lﬂ_' ARC ELONA BIOPSIES MALIGNANCIES MELANOMA
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Lessons learned: the case of Teledermatology

831
Total

600

500

400

300 Organizational

500 disturbances of previous

agreements in the
100 I I clinical workflow by the
0 unilateral decision of
2010 2011 2012 2013 2014 2015 2016 2017  one provider 2018

S UniversiTaT, CLINIC

i+ BARCELONA
Hespital Universitari
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2014: The AISBE model extended to the rest of Catalonia

AISBE
|OP platform
2007-2014

Catalonian
Healthcare
| IOP platform

3 2014-




Shared eHealth resources in Catalonia today

P =t

Citizen at home
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http://catsalut.gencat.cat/ca/proveidors-professionals/farmacia-medicaments/prestacio-farmaceutica/projecte-recat/

always ™ transparency



iversitan Sagrat Corpap parcelona 2C - Esq.Gxample-Rosselld

Functional monitoring: tracking capabitities---

Linia Odontolégica Manso

e
4 Wonitoratge de dominis
Damini -Seleccionar Wa « Id. Salicitud -SeleccionarVa = UF Crigen EAF Barcelona:w UP Desti -—-SeleccionarVa w»
Periode 2018-05 - Id. Fluz dnic —~SeleccionarVa »  Prestacid Sollicitada --SeleccionarVa »  Servei desti -SeleccionarVa =
Data Sallicitud 200552019 000 w |d. Prestacia --Seleccionarva - Oitim estat ~Seleccionar Va »
Himero Autoritzacid —~-SeleccionarVa » Ahir 7 0 A
Aplicar | Restablecer v
4 Informacid detallada
Damini: TOTS, Perfiode: TOTS, Cata sol-licitud: 20/05/2019 00:00:00,19/05/2019 00:00:00,18052019 00:00:00,1705/2019 00:00:00,16/05/2019 00:00:00,1505/2019 00:00:00
Id Sollicitud: TAOTS, 1d Flux dnic: TOTS, 1d Prestacid: TOTES, Ndmero Auroritzacid: TOTS d d I q
UF Origen: EAF Barcelona 2C - Esq.Eixample-Rosselld, Prestacid Sol-licitada: TOTES In Ividua patlent
UF Desti: TOTES, Senei Desti: TOTS, (ltim estat: TOTS, Ahic 0
process
Id. - . . L. Data . . ) . L. -
N Id. Fluzx dnic 10. Prestaci E=tat Derivacia el b UF DFIEEH UP Desti Servei desti FPrestacid Sal licitada
28107849 ldMsgintiimb_2019-05-15 19537802 Resultats disponibles - A Nams2019  EAF Bamelona 2C - Haospital Clinic de Dermatalogia interzonsulta - 2042110001:25100
0g:E1 00,4195 1 Ezq.Eixample-Rosselld Barcelona
28107881 ldhsglntiimb_2019-05-15 19538104 En curs- [P N&M052019 EAP Bamcelona 2C - Hospital Clinic de Mo disponible ecografia de 'abdomen complet (inclou renaly- 040209049
09:52:04 Gate7 Ezq.Eixample-Roszelld Barcelona
28107923 ldhMsglnti'mb_2019-05-15 195238105 Frogramada - 5C pams2019  EAP Barcelona 2C - Haospital Clinic de Mo disponible ecocardiografia - 07041002
095245 622528 Ezq.Eixample-Rosselld Barcelona
28107934 ldhsglntiimb_20419-05-15 19538106 Reprogramada - R j&M052019 EAP Barmcelona 2C - Hospital Clinic de Mo disponible tomografia computada del crani sense contrast - 05080101
09:5326 677 a07 Ezq.Eixample-Roszelld Barcelona
28108009 ldhMsglnti'mb_2019-05-15 FOVO0ZA000187F369  Pendent ConfirmaciAs pams2019  EAP Barcelona 2C - Haospital Clinic de Cirurgia primera consulta - 77000135105
09:54:14 9ed 52 Creacia’- N Ezq.Eixample-Rosselld Barcelona Ml axil-lafacial
281028689  ldhsglntiimb_2019-05-15 19538122 En curs- [P j&M052019 EAP Barmcelona 2C - Hospital Clinic de Mo disponible ecografia pelviana - 0403204804
10:14:08 G09faf Ezq.Eixample-Roszelld Barcelona
2108965 |dhMsglntiimb_2019-05-15 20190355295 En curs- IP pams2019  EAP Barcelona 2C - Hospital Universitari Rehabilitacid primera consulta - 77000135105
HospRaL-Besdetinig—

UNIVERSITAT os
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BARCELONA

CUAP MBnso

Process status

LINIAPEDIATRICA RID DE JANEIRD

CLINIC

BARCELORNA
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4 Monitoratge de dominis

4 Informacit detallada

Domini: TOTS, Periode: TOTS, Data sol-licitud: 20005/2012 00:00:00,19/05:2019 00:00:00,1
Id Sol-licitud: TOTS, Id Flux dnic: TOTS, 1d Prestacid: TOTES, Ndmero Auraritzacid: TOTS
UF Origen: EAP Barcelona 2C - Esq.Eixample-Raoszelld, Prestacid Saol-licitada: Primera visita,
UP Desti: TOTES, Servei Desti: TOTS, (Itim estat: TOTS, Ahir 0

Id.

Derivacid

1
=+

23108001

23108966

23109327

23109305

23109952

28112923

28112612

Id. Flux dnic

ldM=zglIntimb_2019-05-15
09:54: 14 98052

IdhdzgIntiWmb_2019-05-15
102240 SceSbd

ldM=glinti'mb_2019-05-15
10:51:17 SdETd7

ldM=glinti'mb_2019-05-15
10:51:59 280120

IdhdzgIntiWmb_2019-05-15
105237 docdT e

ldhizgInti'mb_2019-05-15
121405 2baeed

ldM=glinti'mb_2019-05-15

AFLAC LT SE LEe

UNIVERSITAT os

BARCELONA

iversitan Sagrat Corpap parcelona 2C - Esq.Example-Rosselld

Reporting (1)

EAP Barcelona 2E - Esq.Bxample-Casanova

Linia Odontolégica hManso

Domini --SeleccionarVa - Id. Solicitud --SeleccionarVa - UP Origen EAF Barcelonazw UF Desti --SeleccionarVa -

Feriode 2019-05 - Id. Flux Unic --SeleccionarVa »  Prestacid Sollicitada Primera visita;priw  Serwvei desti --Seleccionarva «

D=tz Sol licitud 208052019 00:0 Id. Prestacid --SeleccionarVa - Oitim estzt -SeleccionarVa »
Hdmero Autoritzacid --Seleccionarva = Ahir? 0 -

Aplicar | Restablecer v

0] el =R il EIg VA0 00, 16/05/2019 D0:00:00,15/05/2019 00:00:00

Care Center

to the Hospital

destination

ID. Prestacid Estat Derivacid SDIF:iavt:iE;ud UF Origen UF Desti Servei desti Prestacid Sal-licitada
OVODZA0001572369 Fendent Confirmaci®® Creacid®- 15052019 EAF Barcelona 2C - Ezq.Eizample Hozpital Clinic de Barcelona | Cirurgia primera consulta -
Hns Ruosselld hd axil-lofacial MTFFH 000135105
2019/2355295 En curs- IP 15052019 EAF Barcelona 2C - Ezq.Eizample Hospital Universitari Sagrat Rehabilitacia primera consulta -
Razselld Car MTTH000135105
WERZOD:01017E Frogramada - 5C 15052019 EAF Barcelona 2C - Ezq.Eizample Haozpital Flata Uralogia primera consulta -
Razselld MTTH000135105
FOVOOZI0001G72445 Pendent ConfirmaciA® Creacids -  15M05/2019 EAF Barcelona 2C - Ezq.Eizample Haspital Clinic de Barcelona | Sinecologia primera consulta -
Hins Razselld MTTH000135105
ZOVOOZI0001572445 Fendent Confirmaci®® Creacid®- 15052019 EAF Barcelona 2C - Ezq.Eizample Hozpital Clinic de Barcelana | Al-lergologia primera consulta -
Hins Razselld MTTH000135105
2019/23552323 Canceld-lada- Ca 15052019 EAF Barcelona 2C - Ezq.Eizample Hospital Universitari Sagrat Rehabilitacia primera consulta -
Raoszelld Car MTTA000135105
WERZO19:010185 Frogramada - 5C 15052019 EAF Barcelona 2C - Ezq.Eizample Haozpital Flata Oftalmologia primera consulta -
CLINIC
CUAP Manso (B ARCELGONA|
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iu;ersitari Sagrat _Cor

Reporting

Barcelona 2C - Esq.Bxample-Rosselld
EAP Barcelona 2E - Esq.Bxample-Casanova

Linia Odontolégica Manso

“ Monitoratge de dominis

Domini  --Seleccionar Walo w Id. Solicitud  --Seleccionar “alo v UP Origen EAF Barcelona 2C w UP Desti  --Seleccionar Walo w
Periode 2019-05 L Id. Flux dnic --Seleccionar Valow  Prestacid Sol-licitada --Zeleccionar Yalow  Servei desti Dermatologia L
Data Sol-licitud 2000552018 00:00:1 w Id. Prestacid  --Seleccionar Walo w iiim estat En curs; Resutats -
Himero Autoritzacid --Seleccionar Walo » Ahir 2 0 -
Aplicar Restablecer =
“ Infonnacié detailada
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The ongoing C-17 project

= em = " Tertiary care
e bR " Oncology
o ®Surgery
m = " Complex diagnosis
il Palafrugell
95 ® Specific patient data
i " Oncology
et ® | ung Cancer
" Breast Cancer

" |eukemia / Lymphoma
® Ovarian cancer




Facing new challenges

" Full coverage of the implemented processes

" Development of new functionalities
" Event notifications
" Patient’s connection

" Decentralized management
" Monitoring improvement
" From reporting towards a Territorial Clinical Scorecard

" Governance and Quality issues
" Functional refinement
® Cancer registry
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2019: Public healthcare collaboration
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Concluding remarks

It’s possible to redesign an improve healthcare processes with ICT support

Key factors for success are: Return of investment includes more
things than savings or revenues:
= Leadership = Better quality of care
= Transparency = A big field for research and
= Governance growth of new ideas
= Professional involvement = Stimulus for organizational
development and

= Agreements

« Methodology Improvement

= Trust to afford new objectives

... and satisfaction because

* Milestones reached = Project accomplishment

* Professional acknowledgement - Real added value

* Patient’s reconnaissance = “Healthcare has improved” ....
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be patient



Thank you very much for your attention!!!
xpastor@clinic.cat
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